Republic of the Philippines
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Office of the Flapor

EXECUTIVE ORDER NO. JS2026-20

AN EXECUTIVE ORDER INSTITUTIONALIZING AND OPERATIONALIZING
THE EMERGENCY OPERATIONS CENTER (EOC) AND PROVIDING FOR THE
ACTIVATION OF THE INCIDENT COMMAND SYSTEM (ICS) AND INCIDENT
MANAGEMENT TEAM ((IMT) OF THE MUNICIPALITY OF MARILAO,
BULACAN DURING DISASTERS, EMERGENCIES, AND OTHER INCIDENTS
REQUIRING COORDINATED RESPONSE; PRESCRIBING THEIR
ORGANIZATIONAL STRUCTURE, COMPOSITION, FUNCTIONS AND
OPERATIONAL ARRANGEMENTS; AND FOR OTHER FURPOSES

WHEREAS, Republic Act No. 10121, otherwise known as the Philippine Disaster Risk
Reduction and Management Act of 2010, and its Implementing Rules and Regulations provide for the
establishment and institutionalization of the Incident Command System (ICS) as part of the country's
mstitutional capacity for disaster risk reduction and management;

WHEREAS, Section 16 of Republic Act No. 7160, otherwise known as the Local Government
Code of 1991, empowers local government units to exercise such powers as are necessary, approprate,
or incidental for the promotion of the general welfare, including measures necessary for the protection
of life, health, safety, and property;

WHEREAS, the Incident Command System serves as a standardized, on-scene, all-hazard
incident management mechamsm designed to enable the effective and efficient management of
incidents through an integrated organizational structure, common temminology, manageable span of
control, integrated commumnications, resource management, and clear lines of authonty and
accountability;

WHEREAS, the Emergency Operations Center serves as the central coordination and support
facility of the Municipality for monitoring hazards and emergencies, maintaimng situational
awareness, managing information, coordinating resources and requirements, and supporting incident
operations and policy-level decision-making;

WHEREAS, there is a need to institutionalize and operationalize the Emergency Operations
Center and establish clear procedures for the timely activation of the Incident Command System and
Incident Management Team dunng disasters. emergencies. and other incidents requining coordinated
Tesponse;

WHEREAS, there 1s likewise a need to update the organizational structure and composition
of the Mumnicipality's emergency response mechanism to reflect the current officials, personnel,
response clusters, sections, units, groups, and teams tasked to perform disaster and emergency response
functions;

NOW THEREFORE, I ATTY. JEMINA M. SY, Municipal Mayor of Marilao, Bulacan, by
virtue of the powers vested in me by law do hereby order:

SECTION 1. INSTITUTIONALIZATION AND OPERATIONALIZATION OF THE
EMERGENCY OPERATIONS CENTER.

The Emergency Operations Center (EOC) of the Municipality of Manlao 1s hereby institutionalized and
operationalized as the central facility for disaster and emergency monitoring, coordination, information
management, resource mobilization, and operational support.
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Durnng normal conditions, the Mumnicipal Disaster Risk Reduction and Management Office (MDREMO)
shall maintain appropriate monitoring, communications, reporting, and operational readiness.

Upon an ongoing or potential emergency, disaster, or other situation requiring heightened coordination, the
EQC shall be activated at an appropriate operational level, with additional personnel, offices, agencies, and
response clusters mobilized as may be necessary.

SECTION 2. ACTIVATION OF THE INCIDENT COMMAND SYSTEM AND INCIDENT
MANAGEMENT TEAM.

The Incident Command System (ICS) shall be activated whenever the nature, magmtude, complexity, or
potential consequences of an incident require coordinated on-scene management involving multiple
personnel, offices, agencies, jurisdictions, or resources.

Upon activation of the ICS, the appropnate Incident Management Team (IMT) shall be mobilized to
manage on-scene incident operations.

The ICS organization shall be flexible and scalable. Only those Command Staff positions, General Staff
Sections, Branches, Divisions, Groups, Units, Teams, and other functional elements necessary for a
particular incident shall be activated.

SECTION 3. RESPONSIBLE OFFICIAL AND COMMAND OVERSIGHT.

Overall policy direction and executive oversight shall be exercised by:

Chairperson / Responsible Official: HON. ATTY. JEMINA M. 5Y
Municipal Mayor

Vice Chairpersons / Commanders: ATTY. KATHYRIN FE D. PIOQUINTO
Municipal Administrator

ME. CENON M. MAYOR
Executive Assistant

MR. RONNIE M. MENDOZA
Special Assistant to the Mayor

The Responsible Official and Vice Chairpersons/Commanders shall:

Provide overall policy direction and establish strategic priorities;

Resolve critical policy and resource issues beyond the authority of the Incident Commander;
Authorize or facilitate the mobilization of municipal resources;

Facilitate coordination with concemed barangays, provincial, regional, and national government
agencies, and other partners; and

e. Provide such executive and policy-level support as may be required dunng emergency operations.
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SECTION 4. EMERGENCY OPERATIONS CENTER MANAGEMENT.
The Emergency Operations Center shall be managed by:

REYMOND ALLAN O. SANTOS
EOC Manager

The EOC Manager shall supervise the day-to-day coordination and operational activities of the EOC during
activation and shall ensure continuous commumication and coordination among the Responsible Official,
Incident Commander, Response Clusters, concerned LGU offices, barangays, and assisting and cooperating
agencies.
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SECTION 5. EOC/MPSCC RESPONSE CLUSTERS.

The following shall constitute the EOC/MPSCC Response Clusters:

LAW AND ORDER:

SEARCH, RESCUE AND RETRIEVAL:

FOOD AND NON-FOOD:

ENGINEERING AND
REHABILITATION CLUSTER:

CAMP COORDINATION AND
CAMP MANAGEMENT:

FINANCE CLUSTER:

HEALTH:

EDUCATION:

INFORMATION, COMMUNICATION
AND TECHNOLOGY:

BARANGAY AFFAIRS:

POLICY:

PLTCOL EDWIN M. LACOSTALES
Chief of Police, Marilao PNP

FSINSP MARK ANTHONY D. ESTEBAN
Municipal Fire Marshal, Marilao BFP

MR. MARK JOSEFH L. GUILLERMO
LDREMO

MR. DEO P. BENABON
MSWDO

ENGER. MAGTANGGOL C. SAN MIGUEL
Municipal Engineer

MR. DEO P. BENABON
MSWDO

MRS. MIRAQUEL B. LEGACION
Municipal Treasurer

CECILIA 5. MARAMBA, MD
Municipal Health Officer

DE. ALEXANDER 1. ADONIS
District Supervisor, North Division

DE. PRISCILA D. ILISCUPIDEZ
District Supervisor, South Division
MS. KAREN ROSE D. VICENTE

Municipal Information Technology Officer

HON. GUILLEEMO T. PARAOAN, JR.
ABC President

HON. WILFREDO D. DIAZ
SB Chairperson, Peace and Order Commuittee

ATTY. JOHN JOSEPH S. TOLENTINO
Municipal Legal Officer

ELAINE D. PAGDANGANAN
MLGOO

The Response Clusters shall provide coordination, technical assistance, personnel, resources, information,
and operational support according to their respective mandates and areas of responsibility.

ﬂ 2™ Floor, Municipal Bldg., Patubig, Marilao, Bulacan
) MarileMews | Atty. Jem Sy (#(044) 919 8191 ) www marilao.gov.ph



Republic of the Philippines
:| Province of Bulacan
Municipality of Marilao

Office of the Flapor

Other offices, agencies, orgamzations, and technical specialists may be called upon or mtegrated mto the
appropriate Response Cluster whenever necessary.

SECTION 6. INCIDENT COMMANDER.
The Incident Commander shall be:

MARK JOSEPH L. GUILLERMO
LDRRMO

The Incident Commander shall exercise overall command and management of on-scene incident operations
and shall:

Assess the incident situation and determine mcident objectives and strategies;

Establish operational priorities;

Establish the Incident Command Post (ICP), when necessary;

Establish an appropriate ICS organization based on the nature and complexity of the incident;
Conduct or cause the conduct of planning and operational briefings;

Approve and authorize the implementation of the Incident Action Plan (TAP), when required;
Ensure adequate safety measures during operations;

Coordinate with the Responsible Official, EOC, concemed offices, barangays, assisting and
cooperating agencies, and other stakeholders;

Ensure proper management and tracking of resources assigned to the incident;

Authorize the release of incident-related information through the Public Information Officer; and
Inttiate the orderly demobilization of incident resources when appropriate.
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SECTION 7. COMMAND STAFF.
The Incident Commander shall be assisted by the following:

Safety Officer: MS. JANE MARITE SANES
MDRERMO

Public Information Officer: ME. RHYAN DELOS REYES
MPIS

Liaison Officer: MRS. ANN MAI C. VILLARICO
HRMO

The Safety Officer shall monitor incident operations, identify unsafe conditions and practices, and
recommend or undertake appropnate safety measures consistent with ICS procedures.

The Public Information Officer shall coordinate the collection, verification, preparation, and dissemination
of official incident information.

The Liaison Officer shall serve as the primary point of contact for assisting and cooperating agencies and
orgamzations.

SECTION 8. GENERAL STAFF.

The General Staff shall consist of the Operations, Planning, Logistics, and Administration Sections, which
shall be organized as follows:
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A. OPERATIONS SECTION

Operations Section Chief: MR. FERDINAND BONIFACIO
MDRREMO

The Operations Section shall direct and coordinate tactical operations necessary to accomplish the
established incident objectives.

The following Groups and Teams shall be under the Operations Section and may be activated as
appropriate:

Evacuation Group Leader: MRS. AILYN PARRENO
MSWDO

Relief Group: MRS. SUSAN B. BENEDICTO
MSWDO

Relief Team 1: MR. LUIS BANTUG

Relief Team 2: MR. EDUARDO GAVIOLA

Relief Team 3: MR. DARYLL DE GUZMAN

Relief Team 4: MR. VIC IGNACIO

Search and Rescue Group: MR. BENELITO MATAWARAN
MDRREMO

Transport Group: MR. CALIXTO IGNACIO

MRE. ARIEL MARCELINO

The Operations Section Chief may orgamize additional Branches, Divisions, Groups, Teams, or other
tactical elements depending on the requirements of the mcident.

B. PLANNING SECTION

Planning Section Chiefs: MR. REYMOND ALLAN 0. SANTOS
MR. JOHN LAWERENCE L. FERNANDEZ

The following Units shall support the Planning Section:

Resource Unit: MRS. KAREN ROSE D. VICENTE - MITS
MRS. EDITHA L. RAMOS - MYDO
MRS. KATHLEEN L. CRUZ - MNS
MRES. MARY JAY-AR D. GULINAO - MCR

Situation Unit: MR. DAN EZEKIEL Z. MARTIN - MENES
The Planning Section shall:

Collect, evaluate, analyze, consolidate, and disseminate incident information;

Maintain current sifuation and resource status;

Track personnel, teams, equipment. vehicles, and other resources assigned to the incident;
Facilitate the preparation of the Incident Action Plan;

Prepare and maintain situation reports and incident documentation;

Provide technical specialists when necessary; and

Prepare demobilization plans as appropniate.
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Additional Planning Units may be established whenever required.
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C. LOGISTICS SECTION

Logistics Section Chief: MRS. EVELYN DE JESUS - MBO

The following Units shall support the Logistics Section:

Vehicle Inventory and Fleet Tracking: MR. JOHN C. SAN MIGUEL — Mayor’'s Office

Food and Supply Unit: ENGR. ALLAN DELA CRUZ - G50
MR. RICH FRANCIS ALVAREZ - G50

Communications Unit: MR. LEVE JOHN M. MADARANG
MR. MALVIN U. NAVARRO

The Logistics Section shall provide facilities, transportation, communications, supplies, equipment, fuel,
food. and other services and logistical support required for effective and sustained mcident operations.

Additional Service and Support Units may be organized as necessary.

D. ADMINISTRATION SECTION

Administration Section Chief: MRS. MIRAQUEL B. LEGACION - MTO
The Administration Section shall:

a. Maintain administrative and personnel records related to incident operations;

b. Coordinate timekeeping and other personnel documentation, when applicable;

c. Assist in maintaining records of incident-related expenditures and transactions;

d. Coordinate with the Finance Cluster and concemed financial offices on financial, procurement,
accounting, budgeting, and auditing requirements; and

e. Maintain such other administrative records and documentation as may be necessary.

SECTION 9. FUNCTIONS OF THE EMERGENCY OPERATIONS CENTER.
Upon activation, the EQC shall:

a. Maintain situational awareness and a common operating picture of the emergency or disaster;

b. Receive, validate, consolidate, analyze, and disseminate operational information and situation
reports;

c. Coordinate requests for and mobilization of personnel, equipment, vehicles, supplies, facilities,
commumnications, and other resources;

d. Monitor affected barangays, evacuation centers, critical facilities, lifelines, roads, bndges, utilities,
and other areas of concern;

e. Support the Incident Commander and on-scene operations without mterfering with tactical
command under the ICS;

f Facilitate coordination among LGU offices, barangays, provincial and national government
agencies, private organizations, civil sociefy orgamizations, humanitarian partners, and other
stakeholders;

g. Maintain records of decisions. requests, deployments, resource movements, reporis, and other
significant EOC activities;

h. Facilitate coordinated public information and warning activities; and

1. Perform other coordination and support functions necessary during an emergency.
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SECTION 10. EOC ACTIVATION AND STAFTING.

The MDREMO, through the EQC Manager, shall recommend the appropniate EOC activation or alert level
based on prevailing hazards, risk assessments, official warmings and advisories, incident complexity, and
directives of competent authorities.

Durnng activation, appropriate personnel from concerned LGU offices and partner agencies may be detailed
or placed on duty at the EOC.

Duty rosters and shifts shall be established as necessary to ensure continuous monitoring, commumication,
coordination, and operational support.

SECTION 11. INCIDENT COMMAND POST.

Whenever warranted by the nature or magnitude of an incident, the Incident Commander shall establish an
Incident Command Post (ICP) at a safe and strategically appropriate location at or near the incident area.

The ICP shall serve as the primary location for on-scene command and tactical management.

The ICP and EQOC shall maintain continuous communication and coordination. The EQOC shall provide
coordination and support but shall not duplicate or interfere with the tactical command exercised by the
Incident Commander.

SECTION 12. INCIDENT ACTION PLANNING.

For incidents requiring extended, complex, multi-agency, or multi-operational-period response, the
Planmng Section shall facilitate the preparation of an Incident Action Plan (IAP) for approval by the
Incident Commander.

The IAP shall contain, as applicable:

Incident objectives and priorities;

Organizational and tactical assignments;

Resource requirements and assignments;

Communications arrangements;

Medical and safety considerations;

Maps, weather and hazard information, and other techmical information; and
Other information necessary for safe and coordinated incident operations.
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SECTION 13. STANDARD OPERATING PROCEDURES AND GUIDELINES.

The MDREMO, in coordination with concerned offices and agencies, shall develop, maintain, review, and
periodically update appropriate Standard Operating Procedures and Gudelines (SOPGs) govermng EOC
and ICS operations, including:

EQC activation, escalation, downgrade, and deactivation;
ICS/IMT activation and demobilization;

Alert and notification procedures;

Duty and staffing arrangements;

Communications and interoperability procedures;

Situation reporting and information management;

Fesource request, mobilization, tracking, and demobilization;
Evacuation and evacuation center coordination;

Public information and warning;

Incident documentation and records management; and

Other procedures necessary for effective emergency operations.
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SECTION 14. CAPACITY BUILDING, TRAINING, DRILLS AND EXERCISES.

Personnel assigned to the EOC, ICS/IMT, Response Clusters, Sections, Umits, Groups, and Teams shall
undergo appropriate disaster response and emergency management training, as applicable to their assigned
functions.

The MDREMO shall facilitate appropriate orientations, Incident Command System traiming, EOC-related
traiming, tabletop exercises, simulation exercises, dnlls, and other capacity-building activities in
coordination with the Office of Civil Defense, DILG, and other competent agencies.

Traiming certificates, attendance records, exercise documentation, photographs, evaluation reports, and
after-action reports shall be properly maintained.

SECTION 15. DOCUMENTATION AND REPORTING.

The EQOC and IMT shall maintain appropriate documentation of emergency and disaster operations,
mncluding, whenever applicable:

EOQC and incident logs;

Duty rosters and attendance records;

Situation Reports (SitReps);

Incident Action Plans and applicable ICS forms;
Resource requests, deployment, and tracking records;
Evacuation, relief, rescue, and other operational records;
Communications and coordination records;

Financial, procurement, and administrative records;
Damage and needs assessment reports; and
After-Action Review and Post-Incident Reports.
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Such records shall be maintamed by the respomnsible offices for operational reference, evaluation,
assessment, audit, and other lawful purposes.

SECTION 16. RESOURCE READINESS AND INVENTORY.

All concemed LGU offices shall maintain an updated inventory of personnel, vehicles, equipment,
facilities, supplies, communications assets, and other resources that may be mobilized during disasters and
EMErgencies.

The MDREMO shall coordinate the consolidation and regular updating of such resource mnformation for
EQC and ICS operational purposes.

SECTION 17. COORDINATION WITH BARANGAYS AND OTHER AGENCIES.

All barangays within the Municipality are enjoined to maintain coordination with the Mumcipal EOC and,
whenever the ICS 1s activated, with the Incident Commander or Incident Command Post.

The Municipality may request assistance or augmentation from the Provincial Government of Bulacan,
Office of Civil Defense, DILG, PNP, BFP, DSWD, DOH, DPWH, DepEd, other national government
agencies, government-owned or controlled corporations, private organizations, civil society organizations,
volunteer groups, and other partners when necessary.
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SECTION 18. DEMOBILIZATION, DEACTIVATION AND AFTER-ACTION REVIEW.

The Incident Commander shall immitiate the orderly demobilization of incident resources when incident
objectives have been substantially accomplished or when such resources are no longer required.

The EOC may be downgraded or deactivated upon determination by the Responsible Official, upon
recommendation of the EOC Manager and/or Incident Commander, that heightened coordination and
support are no longer necessary.

Before termination of operations, concerned Sections, Units, Groups, Teams, Response Clusters, and
supporting offices shall complete and submit applicable operational records and reports.

An After-Action Review (AAR) shall be conducted following significant incidents, emergencies, dnlls, or
exercises to identify good practices, operational gaps, lessons learned, and necessary corrective measures.

SECTION 19. ORGANIZATIONAL STRUCTURE.

The approved Emergency Operations Center/MPSCC Response Cluster Organizational Chart and ICS 201-
3 Current Organization, reflecting the detailed orgamizational structure, officials, personnel, Response
Clusters, Command Staff, General Staff. Sections, Units, Groups, and Teams, are hereby adopted and shall
form integral parts of this Executive Order as:

ANNEX “A” — EOC/MPSCC Response Cluster Organizational Chart

ANNEX “B” - ICS 201-3 Current Organization
SECTION 20. SUCCESSION AND UPDATING OF PERSONNEL.
Where membership or designation under this Executive Order 1s by virtue of an official office, position, or
mstitutional representation, the duly appointed, designated, elected, or acting successor shall automatically
assume the corresponding function without the necessity of amending this Executive Order.
Changes mvolving individual operational personnel assigned to Units, Groups, Teams, or support functions
may be reflected through an updated official roster approved by the Incident Commander and noted by the
Responsible Official, provided that such changes do not substantially alter the orgamizational structure
established herein.
SECTION 21. FUNDING.
Expenses necessary for the implementation of this Executive Order shall be charged against available and

appropriate funds of the Municipality, including the Local Disaster Risk Reduction and Management Fund
when legally allowable, subject to existing budgeting, accounting, procurement, and auditing laws, rules,

and regulations.

SECTION 22. SEPARABILITY CLAUSE.

If any provision of this Executive Order 1s declared invalid or unconstitutional, the remaining provisions
not affected thereby shall continue to be 1n full force and effect.

SECTION 23. REPEALING CLAUSE.

Executive Order No. J52025-116, and all other executive orders, memorandum orders, rules, regulations,
1ssuances, or parts thereof inconsistent with this Executive Order are hereby repealed, amended, or modified
accordingly.
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SECTION 24. EFFECTIVITY.

This Executive Order shall take effect immediately upon signing and shall remain in force until amended,
revoked, or superseded by a subsequent 1ssuance.

DONE this 17 day of August 2026, at the Municipality of Marilao. Province of Bulacan.

ATTY. JEMINA M. 8Y
Municipal Mayor
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